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Executive Summary

This document outlines the product development process for SynergyHR — a cloud-based HR management
platform. The platform will help organizations centralize human capital management, payroll and resource
analytics, reducing manual intervention, errors, and delays while improving overall employee experience.
The system will enable HR departments to manage employee leave balances, approvals, and integrate

seamlessly with legacy systems to optimal employee experience.



Idea Generation and Conceptualization

The concept of the product is to create a system that centralizes human capital
management, payroll and resource analytics, and provides transparency to both
employees and managers. The system will integrate with a suite of HR and productivity
tools to ensure seamless management of human capital.

Key Activities:

* Conduct brainstorming sessions with HR managers utilizing Microsoft Whiteboard.
» Gather employee usability feedback & Al suggestions via Microsoft Forms
* Analyze competitor solutions and identify gaps or opportunities for differentiation.

» Define core features: human capital management, financial management, planning &
analytics.

Microsoft Tools Integration and Support:

 Integration with Microsoft Outlook for calendar syncing and training reminders.

* Integration with Microsoft Power Bl for real-time data visualization via OData feeds.
* Integration with Microsoft Excel for live financial data for advanced modeling.

* Integration with Microsoft Copilot for executing complex workflows.

* Integration with Microsoft Teams for self-service tasks.

* Integration with Microsoft Whiteboard for design thinking sessions
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Planning and Requirement Analysis

In this phase, we will gather detailed functional and non-functional
requirements for the human capital management system. The focus will be on
financial management, resource planning, approval workflows, and integration
with payroll systems.

Key Activities:

Define user stories: “As a manager, | want to submit performance feedback for my
direct reports.”

Map out the performance feedback workflow (manger submits -> HR approves ->
system updates employees' performance).

Identify integration points with existing HR and performance reward systems.

Define acceptance criteria and KPIs for success (e.g., reduced processing time
for performance feedback, improved employee satisfaction).

Microsoft Tools Integration and Support:

Integration with Microsoft Outlook for calendar syncing and training reminders.
Integration with Microsoft Power Bl for real-time data visualization via OData feeds.
Integration with Microsoft Excel for live financial data for advanced modeling.
Integration with Microsoft Copilot for executing complex workflows.

Integration with Microsoft Teams for self-service tasks.

Integration with Microsoft Whiteboard for design thinking sessions
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Development and Design

In this phase, the product is built with a focus on creating an intuitive, easy-to-use
interface for employees and managers, as well as ensuring the system is robust and
scalable.  We  will implement backend systems to handle feedback
requests, approval workflows, and integration with existing HR and performance-based
reward systems.
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Key Activities: Teams Involved:

* Develop the backend APl to handle performance feedback, bonus payouts, and

oL
approval workflows. a -

» Design the employee-facing interface for feedback submissions and tracking annual

bonuses.
« Implement feedback approval workflows with role-based access for managers and HR. Security Ul/UX
* Ensure mobile compatibility for employee self-service. Team Team

Microsoft Tools Integration and Support:

P XX

e Visual Studio for backend development. °
* Azure DevOps for version control and CI/CD pipeline setup.

* Power Apps for creating custom forms or workflows, if necessary. QA Team Development

(for user testing) Team



Testing and Quality Assurance

This stage involves comprehensive testing to ensure the human capital management
system works as expected, both from a functional and usability perspective. We will also
validate that the system integrates correctly with performance-based reward systems and
meets compliance requirements.

Key Activities:

o Perform unit testing, functional testing, and integration testing to ensure all
components work as expected.

» Conduct user acceptance testing (UAT) with HR professionals to validate workflows and
interface usability.

» Test integration points with payroll and performance-based reward systems to ensure
data flows correctly.

Microsoft Tools Integration and Support:

» Azure DevOps for automated test case management and bug tracking.
* Power Automate to simulate workflows and test system responses.

Teams Involved:
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Deployment and Release

The software will be deployed in stages, starting with a pilot rollout to a small group of

users (HR and managers). Based on feedback, the system will be refined
before full deployment.
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Key Activities: Teams Involved:

» Define a deployment plan and execute staging deployments. 0.0 ‘%

« Setup a training session for HR teams and managers on how to use the new system. .-. k\Vi

* Monitor performance and collect user feedback after initial deployment.

* Gradually roll out the system to the entire organization. Customer Support HR Team
Team (for User Training)

Microsoft Tools Integration and Support:

0] DOX

IT Team Development
(Deployment support) Team

* Azure for cloud hosting and deployment.
* Microsoft Teams for communication and support coordination.



Maintenance and Support

After the system is deployed, regular monitoring will be conducted to track

performance, identify bugs, and ensure compliance. Updates will be provided regularly to
address user feedback and improve the system.

Key Activities:

* Monitor the system for performance and uptime.
* Address user issues and bugs reported by HR teams or employees.
* Release periodic updates and feature enhancements based on user feedback.

Microsoft Tools Integration and Support:

* Power Bl for ongoing analytics and reporting on leave usage and system performance.
* Microsoft Teams for direct communication between support teams and users.
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